
fore, during, and/or after. 

A digital journal (i.e. a 

Word document) is a 

good place to record these 

stories as any you wish to 

share with the group can 

be easily cut and pasted. 

Please avoid identifying 

details. 

More info inside…  

 

This project is intended to 

test the effectiveness of an 

emotion-focused social 

group in supporting edu-

cator (teacher and/or 

counsellor wellness). It is, 

essentially, peer clinical 

supervision (i.e. also 

called intervision). 

In your daily work, please 

try to keep track of times 

where you experience an 

emotional response to 

something about your work 

teaching/counselling. 

When you do have such an 

experience, please write a 

brief story about what hap-

pened, including the emo-

tions you experienced be-

How do we start? 

Why the initial assessment? 

Attached to this overview 

are copies of an assessment 

(the ProQoL) that will give 

a picture of where people 

currently see their overall 

professional quality of life.  

As we may wish to expand 

its use and uptake, part of 

the process of trying this 

approach to supporting 

educator wellness is eval-

uating the extent to which 

our work makes a noticea-

ble change to participants’ 

experiences of teaching 

and/or counselling. In ad-

dition to qualitative de-

scriptions of our experi-

ences, the ProQoL assess-

ment is one way that our 

group will try to assess 

change. More information 

about this can be found 

inside this overview. 

Recognizing and collectively working through the emotional aspects of work in education. 
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Zoom TIGERs (Teacher  Intervis ion Groups to  Enhance  Resi l ience) 

Meeting dates 

Tentative meeting 

dates for 2020/21 will 

be once a month 

each month from 

November 2020 to 

June 2021. 

All meetings will be 2 

hours in Zoom (in a 

secure room).  It is 

by invitation only. 

Inside this overview 

What do I need to 

do exactly? 

2 

What will meetings 

look like? 

2 

What will happen 

to our data? 

3 

Professional 

Quality of Life 

3 

Qualitative data to 

share (at the end) 

3 

Doing the work 4 

Core story prompt 4 

“Extra” reflection 

questions 

4 

Why emotions? 

Why stories? 

5 

What if I have 

concerns? 

5 



Task 1:  Keep track of 

stories that illustrate how 

your emotions are brought 

up in your work counsel-

ling. Each month, choose 

at least two to share with 

the group via the link at 

the bottom of this page. 

Please use a separate text 

box (i.e. “question”) for 

each story shared online. 

Task 2:  In the week be-

fore our meeting, the 

shared stories will be 

compiled and sent to you 

to read and reflect upon. 

You may wish to take 

some notes of things that 

stand out for you. 

Task 3:  Discuss your  

stories and those shared 

by the other group    

members during our 

monthly meetings. 

Besides these main tasks, 

please also take the time 

to complete the ProQoL 

(described on the previous 

and the next page) and to 

consider what kind of 

qualitative data we may 

wish to share out at the 

end of our project.  

What do I need to do exactly? 

https://www.surveymonkey.com/r/ZLCV2QQ 

What will the meetings look like? 

about our work and look-

ing for common trends/

patterns. In other groups, 

teachers have found this 

type of work to be helpful 

in keeping their work in  

perspective. 

As the stories will be 

anonymous, this process 

is meant to help us       

collectively process our 

experiences of emotion in 

teaching/counselling. You 

can choose to participate 

as much or as little  as 

you wish in the discus-

sions, which will use case 

conceptualizations. 

We will be meeting once 

a month for two hours 

over Zoom. You will have 

approximately one more 

hour of work outside of 

the meeting times. 

The meetings will focus 

on delving into what our 

stories might be telling us 
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Ready to share some stories?  Use the link below to 

find our shared repository. 



As mentioned on the first 

page of this handout, we 

will be creating a final 

product to share out the 

results of our work to-

gether in this group. All 

data (qualitative and 

quantitative) will be first 

shared with the group for 

checking and approval. 

You have the option to 

withdraw your participa-

tion at any time and to 

take your data (stories and 

assessment scores) with 

you.  Besides the infor-

mation given here, please 

see the two attachments 

for more guidance on how 

we will work together. 

schools, please consider 

also keeping track of your 

impressions of the work 

that we are doing togeth-

er. The prompts on the 

right may help guide your 

thinking in this area. 

 

Besides the two multiple 

choice surveys, our end-of

-project report will also 

require sharing out some 

qualitative data about our 

experiences of taking part 

in this project. 

As you keep track of sto-

ries from your work in 

Reflective prompts: 

Before starting the project, my concerns/ 

hopes/assumptions were… 

As I started the project, one thing that 

was new/different/awkward for me was… 

When I sit down to do the work for the 

project, I feel… 

What will happen to our data? Who is it for? 

Qualitative Data 

explanations of the      

various areas targeted.  

To avoid biasing your  

responses, please com-

plete the ProQoL scale 

before  reading about   

potential interpretation 

of the results.  

Please share your scores in 

our group Google Sheet and 

keep this assessment (or a 

photo of your results) in a 

safe place so that we have a 

comparison for our end-of-

project results. (Please also 

make note of  your Google 

Sheets pseudonym.) 

Like the Teacher        

Concerns Inventory, the 

Professional Quality of 

Life Scale (ProQoL) is a 

tool we are using to help 

assess current functioning 

in our work teaching. 

This measure  includes a 

self-assessment key with 
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Data Collection 



The goal of this work is to provide information about and support for working through the 

emotions we naturally experience as caring helping professionals (e.g. teachers, counsellors, 

education assistants, principals, etc.). Being aware of the emotional aspects of work with chil-

dren and understanding how to work through emotional experiences in the classroom 

(especially when working with children who have a history of trauma) can be protective 

against compassion fatigue and burnout. 

This project will ask you to make note of at least one time weekly that you experienced 

“notable” emotion while working and to record these stories of what happened based on the 

guiding questions below. 

 

How did you (or would you) learn, grow, or become 

stronger from the experience? 

How could your experience make a difference? 

Optional questions (to help guide reflection) 

 

Think of a challenging emotional experience you 

had this week. What happened? How did it make 

you feel? 
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Why focus on emotions? Emotions provide us with useful messages about who 

we are and what we value, yet the roles and effects of emotions on teaching and 

teachers are often undervalued and/or unrecognized. Emotions help form our 

identities and are an important factor in resilience. Interactions with the environ-

ment may generate emotions that lead to bodily stress responses, which can lead 

to negative impacts on health. People who are able to recognize the influences of 

their personal histories and emotions on their interpretations of events can learn 

to focus on facts more than interpretations and thereby prevent some of the     

potentially negative effects of emotion-induced stress. By focusing on neutral 

interpretations of events, teachers might be able to reduce or at least control their 

emotional responses, while also consciously accepting that having intense    

emotional reactions at work is a natural part of teaching and does not need to be 

taken personally. Changing their beliefs about why something has happened, is 

happening, or will happen can help people increase their overall mental resili-

ence and, ultimately, improve their mental health (particularly in terms of stress 

reduction) and teachers who are physically and emotionally healthy are more 

likely to remain in the teaching profession. 

Why use stories? Stories can provide emotional distance for people to disclose 

deeply-held feelings and beliefs without self-consciousness. When sharing     

stories (rather than opinions or facts), we do not need to directly confess owner-

ship of particular feelings and beliefs but can let them colour our stories for later 

explication. Although it is always the storyteller who retains ownership of their 

stories, we can work together to arrive at pictures of where people are and where 

they want to go. This collectivism is important because when everyone who   

participates can understand and explain what has been discovered, the newly co-

created work is then that much more robust, resilient, and grounded. Expressing 

emotion through story can help reduce negativity, stress, anxiety, and depression 

while also enhancing overall well-being. Let the story-telling begin! 

Identifying and working through or with emotion can bring up a lot of “stuff” for people. This is not unusual 

or unexpected. If you are feeling like you are having a particularly difficult time with this work, please let 

someone know. If you are feeling stuck and/or uncertain about how to proceed, your project lead [Shirley] is 

available and happy to help support you. If you are feeling overwhelmed by something about the experience, 

please reach out to another trained therapist through your Employee Family Assistance Program.  

Contact details for Shirley:  text me at 250-302-1207 or email me at shirley.giroux@alumni.unbc.ca 

Questions or concerns? 

Why emotions? Why stories?  

 

 

Please note: 

If you are having 

trouble putting a  

story into words, this 

document includes 

prompts & a story 

guide to help you 

think about experi-

ences of emotion in 

your work and how 

you might want to 

explore them further 

in our work together. 

There is also a copy 

of the case conceptu-

alization form we 

will use in our work. 

~ 
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Need a little help figuring out how to tell a story or two about ways emotion has come up for 

you in your work teaching? You may wish to share how the ways COVID-19 has changed your 

work have affected you emotionally as this is undoubtedly top of mind for many of us right now. 

Keep in mind that the emotions you describe might be uncomfortable and that this is okay (and 

might be a sign that you really need to talk about them!) The framework adapted from Robert L. 

Leahy (2003) and provided below might be helpful in working out how to tell the story 

(which can be as short or as long as you want/need). You may wish to print/copy this page to use it. 

 

Describe your memory of your story in as much detail as you can. 

 

 

 

 

What feelings or emotions did you experience in this story? 

 

 

 

What thoughts do you have looking back at this story? 

 

 

 

 

What parts of this story – what memories – were/are most significant to you? Why? 

 

 

 

What feelings and thoughts do you have at these significant spots? 



 

The Virtual Case Clinic is an adaptation from the Systems Leader’s FieldBook. It helps generate new ways to look at a challenge or question and 

develops new ways to respond. This adaptation is designed to use within Global Community Calls to access the wisdom and experience of peers 

around the world to respond to an important and immediate challenge in a better and more innovative way.  


